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1.0 Survey Demographics – Basketball 

1.1 Jurisdiction 
Basketball sports organizations 
represent 53 of 1,0181 survey 
responses, or 5.2% of the 
nationwide data. Organizations 
from more than 42 communities 
across the country responded to 
the survey, representing more 
than 66,875 members.  

As Figure 1 demonstrates, the 
majority of basketball sport 
organizations are based in 
Ontario, B.C., and New 
Brunswick. There were no survey 
respondents from basketball 
sport organizations based out of 
Saskatchewan, Quebec, Yukon or 
Nunavut. Based on the way the survey was independently conducted in Alberta, many respondents didn’t identify sport, 
so there could have been additional basketball clubs responding.

1.2 Organization Profile 
Survey respondents indicated all (multiple) 
applicable ways to classify their 
organization. As Figure 2 demonstrates, 
nearly three quarters of the basketball 
organizations are non-profit; nearly three 
quarters of the basketball respondents 
indicated their organization is a sport club 
or association, which is significantly higher 
than the national findings (47%). The 
Organizational profile of basketball’s 
survey respondents is fairly reflective of 
the national results, though there were 
fewer Provincial and/or National sport 
organizations, and fewer for profit 
organizations. 

                                                             
1 Based on the nature of the surveys conducted independently in Alberta, data specifically asking the sport the organization is 
involved in was not available to integrate with Sport for Life’s results. As such, the figures, numbers and percentages in this report 
are representative of Sport for Life data only.  
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1.3 People and Communities Served 
Survey respondents indicated all applicable communities they serve as part of their mandate, and basketball responses 
included children (0-12 years old), youth (13-19 years old), adults, older adults, Indigenous community, LGBTQ+ 
community, people with a physical disability, people with an intellectual disability, newcomers, women and girls, and/or 
other under-represented populations.  

Basketball organizations were relatively reflective of the national data, however 98% reported to be serving children 
(compared to 70% at the national level) and 98% reported to be serving youth (compared to 79% at the national level).  

2.0 Operational and Financial Impacts of COVID-19 on Sports Organizations 

2.1 Organizational Operations 
98% of basketball sport organizations have been impacted by COVID-19 and the status of their organizational operations 
matches national survey results. 77% of respondents said their organization has been temporarily closed. 19% reported 
their organization is operating but with modification. 

In accordance with the national results, the majority of basketball sport organizations said their organization will 
continue to be impacted by COVID-19 for the next 7 to 12 months. 61% will be impacted into 2021, which is higher than 
the national results (50%).  

2.2 Financial Impacts of COVID-19 
Basketball organizations reported experiencing decreased revenue from sales of goods, membership and participation 
fees, fundraising, and sponsorships. In tandem with the national results, decreased revenue from 
registration/participation fees has had the greatest impact on basketball sport organizations. However, decreased 
revenue from sponsorship and from fundraising are expected to affect around half of basketball organizations after July 
1, 2020.  

Basketball organizations’ annual operating budgets were reflective of the national findings; the majority of basketball 
respondents said their organization operates on less than $100,000 a year. However, 8% indicated they operate on more 
than $1,000,000 a year, which is on a par with the national findings. 

In comparison to the national results, basketball sport organizations seem to have been slightly less successful in 
reducing their fixed and variable operating costs; 11% said they reduced their fixed costs (compared to 16% nationwide) 
and 21% confirmed they’d reduced their variable costs (compared to 24% nationwide). 82% have not been fully able to 
reduce their fixed costs and 75% have not fully reduced their variable costs. 

2.3 Emergency Funds and Other Needs to Maintain Operations 
32% of basketball organizations said they would need less than $20,000 in emergency funding to maintain operations 
and meet the demand for services. However, 19% would need more than $100,000, which is quite a bit higher than the 
national results (11%). 

Beyond funding, the majority of basketball respondents expressed wanting more clear communication and specific 
guidelines around Return to Play (RTP) from their sport-governing bodies in anticipation of the upcoming season. 
Affordable and equitable access to facilities to run programming was another need beyond funding expressed by 
basketball respondents.   
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2.4 Organizational Sustainability in Current Conditions 
In tandem with the national results, 38% of basketball organizations felt they could remain afloat for more than 6 
months, however another 32% don’t believe they can sustain operations beyond 6 months.  

2.5 Typical Employee Demographics 
Most basketball organizations reported having between 1 and 4 staff, either full time, part time, contract or others. On 
average, 20% indicated having 0 staff, and 42% indicated “Not applicable” for one or multiple employee ranges.  

61% of basketball respondents indicated they’re predominantly or entirely volunteer-based and therefore do not qualify 
for the current federal and provincial emergency initiatives. 64% of basketball respondents indicated they have not laid 
off any staff because they do not have any paid employees. This is higher than the national findings (53%). 

86% of basketball organizations with staff have or will be laying off employees. This is significantly higher than the 
national findings (53%). Only 22% of basketball organizations know they’ll be able to hire their staff back based on 
current federal or provincial COVID emergency funding, which is on par with the national findings (21%).  

Employee demographics for basketball organizations are fairly reflective of the national survey results.   

2.6 Use of Federal and Provincial Initiatives 
About a third of basketball organizations are not eligible for one or multiple of the current federal or provincial 
emergency initiatives. On average, only 11% of basketball sport organizations have or will be making use of one of the 
emergency initiatives put in place by the government. 13% reported to have used the Canada Emergency Wage Subsidy 
(75%), while 9% said they intend to use the Federal Emergency Sport Funding.  

2.7 Summer Initiatives 
93% of basketball organizations that run summer camps may or will not run them this year due to COVID-19. 83% of 
respondents indicated their organization did not apply for Canada Summer Jobs.  

2.8 Building Support Networks 
67% of basketball organizations have reached out to another organization – whether it be their sport governing body, 
other local organizations, other organizations operating in the same sport or other sports organizations, to work 
together and/or support one another in starting initiatives. This is on par with the overall national findings.  

Basketball organizations explained they’re either working with their sport governing body or other organizations 
involved in the same sport or same community to make long-term plans: 

“We are working with our local basketball community as well as with Ontario Basketball - our governing body, 
who are also working with the province on the committee for amateur sport.  Input has been provided under the 
data collection umbrella of the provincial committee for amateur sport. We are also working with our regional 
Youth Sport Council which has put together a committee across all youth sports in our region to help with future 
planning and what sport may look like and need post-covid.” 

“I have reached out to local sport group presidents to compare how they handle things.” 

“We are working with other sports associations in our city.  Our provincial organization does not provide much 
collaboration or guidance.” 

“Working closely with other Provincial bodies to share resources and work on return to play protocols.” 
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2.9 Organizations’ Responses to COVID-19 
As was identified in the national results, most basketball organizations are taking steps to create long-term plans and 
adjust their program delivery models to meet the COVID-19 safety measures and guidelines. 49% of basketball 
respondents are developing contingency plans or making operational updates in compliance with RTP guidelines and/or 
creating and working to implement an RTP strategy. 

However, another 35% of basketball sport organizations are waiting for additional information to make long-term plans, 
which is reflective of the national average (35%). 

2.10 Concerns of COVID 19’s Future Impact 
Primary concerns among basketball survey respondents echo the national results: many basketball respondents are 
concerned about the long-term operational impacts of COVID-19 and their ability to recover, particularly because of the 
lack of clarity of safe return to sport and the additional costs that will be incurred to accommodate additional safety 
protocols: 

“There are currently no definitive timelines in place which is both understandable and incredibly complex to plan 
next steps. With the financial uncertainty felt by everyone, we will not know what the future presents until it 
become our present. Will current or modified current program sand services be eligible to resume, will clients be 
able to access or afford to access them. At reduced revenue, and margins; could there be subsidy aid provided?” 

“We may be non-operational within 6 months” 

“The most likely scenario over the next couple of months is a limited return to training where we are operating 
with reduced numbers in the gym. We are anticipating operating at about 50% capacity. Even though we will 
have the chance to generate some revenue during this time, it will be challenging to cover all of our costs, so 
financial support is important to us and very much appreciated.” 

“The fear for us: 1) can we manage all the safety protocols properly 2) Liabilities for our club and coaches 3) Will 
we have enough space to adjust to what we are assuming will be smaller groups 4) Cancellation of house league 
programs because they are larger groups 5) fees going up because of reduced numbers,  6) Impact on athletes 
families financially  Lots of uncertainty.” 

“Return to sport should include modified usage of facilities, and maybe government subsidized facility costs to 
run modified programming (as we expect not to be able to use facilities at capacity until there is a vaccine, and 
municipalities would maybe not be able to support these costs.” 

“Governments are all quite busy dealing with multiple facets, but so far have left sport and in particular youth 
sport, out of guidelines. This makes future planning quite difficult.” 

Others are concerned about the safety of their participants who greatly benefit from the programs and services they 
provide as restrictions begin to be lifted. 

“We are not able to offer hundreds of families the opportunity for their children to play organized sport and 
reaping all the benefits that brings.” 

None of the basketball respondents expressed this being an opportunity for their sport to change and adapt, whereas in 
the national findings, 8% of respondents emphasized the resilience of sport.   
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2.11 Organizations’ Messages to Grant Administrators, Investors and Sponsors 
Messaging to grant administrators, investors and sponsors from basketball organizations mirrors what was reported at 
the national level. Key messages include: 

“We plan on continuing our academic scholarship program no matter what the outcome, where we help provide 
scholarships to underprivileged youth to post-secondary school.” 

“We will return and continue to provide opportunities for youth to play sport and develop through their 
participation in sports. Do not give up on our ability to return in the future.” 

“Sport continues to be a uniting and dynamic vehicle for so many citizens of all ages and diverse backgrounds; 
sports will be relied upon more then ever to help our society move forward once we are safely able to return to 
play. Please consider lending your support today so that when the world is ready to get back to the new normal, 
we can be there to help facilitate the new path forward.” 

“While contractors that are let go may apply for government support, it would be better if funding could be 
provided directly to not for profit organizations to keep them afloat so that hey can cover their hard cost like 
storage, website costs, insurance, etc.” 

“Amateur sport is still here and has an as big or even bigger impact on the community vs pro sports. The media 
only talks about the impact of sports in the eyes of the pro sports world. It's more about than just fans sitting in 
arenas!” 

“We are dedicated to helping young athletes find themselves through basketball. We will be able to discover new 
ways to do this even if we continue to socially distance for some time. However, we need to figure out a new 
revenue model and this takes time and a changing of behaviour for our customers and staff. We want to make 
sure we have the financial resources to weather this storm and make a successful transition so that the kids can 
continue to have access to the coaching and leadership that our staff provide.”  

“We are a not-for-profit organization that server our community. Our community is extremely important to us, 
and their physical, mental, and spiritual well-being is our main objective. Sport is an integral part of a young 
person's development and part of the fabric of our society. We need sport to function. Please help us stay 
involved in our community.” 

“Importance to help fund opportunities for accessibility of programs for families who are facing financial 
constraints. Costs of programs will go up as a result of COVID19. Funding can help subsidize costs to keep things 
affordable during time of adjustment.” 

“I'd like them to see the value in our ability to adjust our programs and run them online. The reach will look 
different, but the ongoing support is helpful and required to keep on going.” 

“I am an entrepreneur who built a dream that services the dreams of thousands of young children that will make 
up your future leadership. We need your support, so we can continue to teach life lessons through sport and keep 
kids active and healthy. Without sport, kids are more likely to gain weight and suffer mental illness.” 

“We are worried how our youths will be affected if we are forced to close.” 

“While we are not clear at the moment how long we will have to suspend our operations, we would like the 
opportunity to have access to potential funds in the future.” 
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“We are still trying to keep our athletes healthy through participation in basketball.” 

“We can't wait to get back in the gym.” 

“I hope they can still support us. We are 65% dependant on sponsorship to survive.” 

“Many of our members will need to have financial assistance but the club has to cover its costs re: permits, 
equipment, etc. and, therefore, we can't really reduce the fees...catch-22!” 

“That in order for us to continue to grow, develop and recover from this situation we will need support in 
recovering some amount of our anticipated revenues that are now gone.” 

“Parents rely on community sport to keep kids active and healthy; sponsorship funding from KidSport and 
Jumpstart should include virtual classes. Grants should be available for those who are delivering free 
programming and/or being innovative recognizing that it will take time to build up capacity. About 10% of our 
membership is currently participating in free programming.” 

“We have reduced our spending and are working on ways forward, but we need support both financial and 
guidance to make this transition.” 

“We had operated for over 10 years and had a 60% retention rate among our families. So the model works. One 
of our new initiatives is event to support the families of 1st responders and frontline workers, we are excited 
about the prospects of this initiative.” 

“Try to keep organized sports in the community happening in some form. Physical activity is so important.” 

“Many participants will not be able to register due to families losing income.” 

“We are valuable to the community.” 

Additional Information 
Sport for Life would like to sincerely thank Sport Calgary for allowing us to use and disseminate this survey to local sport 
organizations nationwide. 

For more information about basketball results from the national Impacts of COVID-19 on Local Sports Organizations 
survey, please contact francesca@sportforlife.ca.  
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